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Executive Summary

Kalika Multiple Campus (KMC), a non-profit community organized higher educational
institution affiliated to TU, was established in 2048 B.S. with the painstaking and meticulous
endeavor and contributions of local people, social workers, educationists and academics.

KMC has been running Bachelor's program in management, Education and Humanities
and Social Sciences, Master of Business Studies (MBS) and Master of Arts in Rural Development
(MARDS). KMC has been playing a significant role in producing human resource required for
financial institution, NGOs, and INGOs operating in Pokhara and its surroundings. Its products
are being able to serve in the civil services, and fulfilling the demand of human resources in
national and international level.

Students, teachers, non-teaching staff, campus, management committee, parent,
donors, educational institutions, local bodies are the major stakeholder of the campus.
Form the very inception of the campus, the role, assistance, participations and cooperation
of the stakeholders for the upliftment of the campus is highly notable. It has its own land
and property of 14 Ropani area with three two story building blocks. Within these physical
infrastructure, KMC has 32 teaching faculties, 14 Non-technical staffs and 1671 students in
different programs.

KMC has clearly defined its goals, objectives and standards including background
information, vision, mission and strategic plan with action. It has been making its efforts to
develop and update its educational pedagogy accordance with the change in global system
and as per market demands.

KMC was chosen for HERP by UGC, Nepal in 2074 B.S. and has successfully completed
the project. It has subsequently achieved success by being selected for the Entrepreneurship
Support Program under the NEHEP. A new milestone was added in the history of KMC on May
15,2024 when the campus has awarded from QAA Certification by UGC, Nepal.

KMC has been making its efforts to develop and update its educational pedagogy in
accordance with the change in global system and as per the market demands. Consequently,
traditional lecturer method of teaching is gradually being replaced by presentation, group
discussion and interactions in classroom.

The fee of the students is the main financial sources of the campus despite extra
sources from local government, UGC grants, interests from bank deposit, rental revenue and
donations from individual and institutions. The overall campus financial activities are carried
through the account section of which the annual audit report is thoroughly done at present.
The campus has been keeping up the financial record up dated using software.

Regarding the physical progress, a significant reformation and restructuring work have
been done in the library and seminar hall, likewise the EMIS section of administrative building
has been equipped with new software.

The campus has active involvement in various activities of the society like, health
awareness program, road construction and cultural program. The society on the other hand,
is also involved on every activities of the campus, like plantation, enrolment of student in
campus, blood donation, participation on annual sport and annual function.
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1. Background Information

Kalika Multiple Campus (KMC), a QAA Certified a nonprofit community
organized higher educational institution affiliated to TU, was established in 2048
BS with the painstaking and meticulous endeavor and contribution of local people,
social workers, educationists and academics. Since the period of formation, local
community is actively participating in the overall development of the campus. KMC
is dedicated to afford meritorious education at all levels at reasonable cost.

KMC has been running Bachelor's programs in Management, Education, and
Humanities and Social Sciences and is committed to expand master's level academic
programs in various disciplines since the forthcoming session. Exclusively, KMC is
the only campus outside Kathmandu Valley to run the TU - MARDS Programme since
2070 BS.

KMC is devoted to bring out well trained, skilled and educated citizen
capable to gear up the productive and overall developmental activities required
for the various spheres of the region and the nation. KMC recognizes the growing
stratum of socioeconomic growth and changes coming after the human resource
furnished with new and changing attitudes, values, beliefs, ideas, aspiration, skill
and knowledge.

KMC is located at the core point of Pokhara metropolis and accessible from
all the 34 wards of the city. Most of the students come from the rural and remote
areas and the surrounding districts, such as Tanahaun, Gorkha, Lamjung ,Syangia,
Parbat, Baglung, Myagdi, Mustang and other regions. KMC is famed for low cost
to students and high performances. KMC stands for quality education and result
oriented attitude.

Vision :

KMC, intends to be a prestigious community-based campus of higher
education of Nepal committed to academic excellence by providing access to
educational opportunities in different branches of knowledge to the people.

Mission :

The mission of Kalika Multiple Campus is to provide higher education in
different disciplines to the people of the country at affordable cost. In view of the
aim of evolving the campus into an academic excellence, the campus aspires to be
an educational hub of the Gandaki Provience through continued focus on academic
autonomy, program extension in technical and non-technical disciplines and be QAA
certified institution. Our efforts will be directed towards development of human
resources, quality education, research, physical infrastructure development and
community involvement.



Goal :

The goals of the KMC are:

¢ Physical facility development to fulfill the present and future needs of the campus.
¢ Professional competency development of the campus faculty envisioning kalika
Multiple Campus as the centre for academic excellence in the future.

* To acheive academic excellence.
¢ To start new courses as per the demand of the market.
¢ To improve the management and organizational efficiency of the campus.

¢ For the holistic development of the students , extra curricular activities to be made
integral part of education.

* To develop the sense of responsible citizenship among campus students.

2. Academic Progress

Enrollment Trend analysis of the F.Y. 2079/080

S.N. Faculty Total (M F Edj Dalit | Madhesi
1 B.B.S 277 169 104 12 26 2

2 B.A. 22 12 10 3 1 0

3 B.Ed. 64 8 56 4 8 0

4 MBS 20 8 12 0 0 1

5 MARDS 28 10 18 0 0 0

Enrollment Trend analysis of the F.Y. 2080/081

S.N. Faculty Total M F Edj [ Dalit | Madhesi
1 B.B.S 314 136 178 9 19 -

2 B.A. 19 6 13 - 2 -

3 B.Ed. 50 8 42 2 6 -

4 MBS 13 6 7 - 1 1

5 MARDS 5 1 4 - 1 -




Enrollment Trend analysis of the 2081/082

S.N. Faculty Total M F Edj | Dalit | Madhesi
1 B.B.S 345 210 135 1 23 2

2 B.A. 24 8 16

3 B.Ed. 65 21 44 1 1

4 MBS 9 3 6

5 MARDS 10 3 7

Student Enrolment in KMC
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The enrollment trend of the campus has been found quite satisfactory in management
stream. According to the latest trend enrollment, the flow shows that the students
has been shifted towards the management faculty. The enrollment trends shows that
the enrollment of male students has been found more than female students in the
faculty of management but in other streams it’s opposite where female students

m 2079

enrollment rate is higher than the male students
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1. Pass Rate Trend Analysis of Last Three years

FY 2078/79
Program | Total Total GIRLS EDJ Madhesi Dalits
Appeared | Pass | Tota] Total | Total Total | Total Total | Total Total
(TA) Appeared | Pass | Appeared | Pass | Appeared | Pass | Appeared | Pass
B.A. 61 10 46 9 2 2 0 0 3 0
B.Ed. 151 32 113 27 2 0 0 0 7 4
B.B.S. |[556 149 |49 22 8 2 0 25 4
MARD:s | 24 13 10 0 0 0 0 1 0
MBS 31 15 19 0 0 0 0 1 0
FY 2079/80
Program | Total Total GIRLS EDJ Madhesi Dalits
Ap- Pass | Total Total | Total Total | Total Total | Total Total
?;f)ed Appeared | Pass | Appeared | Pass | Appeared | Pass | Appeared | Pass
B.A. 54 15 28 12 - - - - 1 -
B.Ed. 115 11 111 8 3 - - - 17 4
B.B.S. 391 82 267 75 5 - 1 1 27 4
MARDs 15 9 2 5 - - - - - -
MBS 23 17 14 14 - - - - - -
F.Y : 2080/81
Program | Total Total GIRLS EDIJ Madhesi Dalits
Ap- Pass | Total Total | Total Total | Total Total | Total Total
1(’;?)6‘1 Appeared | Pass | Appeared | Pass | Appeared | Pass | Appeared | Pass
B.B.S 381 67 249 36 5 2
B.A. 50 12 32 13 1 1
B.Ed. 112 24 101 22 1 1
MBS 12 6 6 1
MARDS 6 1 5 1




Pass Rate Trend
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The Campus has been applying different strategies for the best result in every stream
means the pass rate of the students in KMC has not been found satisfactory. Regarding
the pass rate trend of different faculties are able to meet the national result. The pass
rate of the students in MBS and MARDS has been satisfactory. Although the result of
the campus has been going on improving every year.

Graduate Trend Analysis of Last Three years

F.Y. 2079 (2021)

Level Program Graduate Students
Name TOTAL | GIRLS | EDJ* Dalits Madhesi
Bachelor's B.A. 5 3 1 0 0
level B.B.S. 19 13 0 0 0
B.Ed. 2 2 0 0 0
Master's level | MLA. 5 2 0 1 0
MBS - - - - -
Grand Total 31 20 1 1 -




2080 (2022)

Level Program Graduate Students
Name TOTAL | GIRLS | EDJ* Dalits Madhesi
Bachelor's B.A. - - - - -
level BB.S. 13 9 -
B.Ed. 5 4 -
Master's level | MLA. 4 1 -
MBS - - - - -
Grand Total 22 14 - - -
2081 (2023)
Level Program Graduate Students
Name TOTAL | GIRLS | EDJ* Dalits Madhesi
Bachelor's B.A. - - - - -
Level B.B.S 13 6
B.A. 5 5
B.Ed. 5 5 1
Master's MBS - - - - -
Level M.A 13 5
MBS 4 4
Grand Total 40 25 1

The graduate trend of the students has been improving. However, it has not been able
to achieve the desired result as per the goals. Regarding the increasing pass trend ratio
especially the educationally disadvantaged students have been quite benefitted from
the campus.



Academic Audit Report
2081/082

Kalika Multiple Campus affiliated to TU. was established in 2048 B.S. since it’s establishment,
the campus has been making continuous efforts to create a sound academic environment.
The campus was accredited for quality assurance by UGC Nepal in 2081. At present the
campus offers three programs of three faculties in Bachelors and two programs of two
faculties in masters’ level. There are five departments belonging to these faculties.

In order to run the academic program smoothly, the campus has formed various
committee, units and cells. As the top IQAC has been functioning. The committee has been
found to be monitoring and planning variety of activities for the integrated development
of the campus. It has also found that the campus has made efforts to assure quality of
teaching through feedback from parents, communities and students. The committee has
accomplished the evaluations under six components. These components include, curricular
aspects, teaching-learning environment, research, library, examinations, community
engagement and extension activities.

The committee has come up with the following strengths of the campus.

i The campus has implemented relevant curriculum and courses designed by
the TU.

ii. The campus shows gradually improving employment rates among the

graduates.

iii.  Asthe total working days show, the campus seems less affected by unexpected
holidays.

iv. The campus has well prepared academic calendar and run the academic
activities. The teaching faculties has followed teaching plan in the classroom.

V. The campus has launched non- credit courses and to give more skillful
knowledge.

Vi. Reading room and e-library facility have ensured semi-autonomous learning.

vii.  The campus has good infrastructure for conducting sports events.

viii. The campus has maintained a strong mechanism for providing scholarships.

From the observations of various aspects of the campus, the committee, provides

the following recommendations.

i New programs need to be launched to address the demand of the market.

ii. Research publications need to be made more regular. Teachers need to be
provided timely training on conducting research.

iii.  Students have complaints about insufficient text book in the library. It should
be addressed.

iv. Extracurricular activities should be organized more frequently.

V. Transportations facility should be provided to students from different part of

Pokhara valley.



Introduction

Established in 2048 B.S. and located in Pokhara metropolitan city, KMC is a
community based public campus offering higher education. The campus offers BBS,
BA, B.Ed., MBS and MARDS programs.

At present the campus has its own land with enough physical space to carry out
extra-curricular activities and buildings and comfortable classrooms with student
friendly furniture to study for the students. It offers modern buildings for
administrations, examinations, Account section and library.

Kalika Multiple Campus was awarded Quality Assurance and Accreditation (QAA)
on May 15, 2024 AD. as per maintaining the quality standards set by the UGC,
Nepal.

Higher education institutions in the modern day play an important role in preparing
individuals to cope with the new challenges by equipping them with high level skills
needed in global market. As per the needs of the campus, the IQAC has carried out
the academic audit of KMC, after decided by the CMC, IQAC has attempted to
monitor its progress and evaluate the academic performance. The report describes
the strengths and weakness of the campus as per its efforts to improve academic
quality of the programs and identify plans the improvements.

In order to accomplish the task, some assessments components have been set. These
components include, Curricular aspects, teaching — Learning environment, research,
Library, Examination and extension activities.

Objectives:
The aim of this academic audit is not judgement but to assist progress of the

campus. Following are the objective of audit process.
To assess the performance of the campus interms of its key academic cells.
To identify issues to be considered to improve the academic quality of the campus.

Methodology:

The IQAC attempted to collect the information in order to meet the objectives. The
committee combined physical inspections with a review of relevant documents as
well as interview with the stakeholders. The committee inspected all the unit and
cells of the campus. Review of the relevant documents involved verification of the
campus publications as well as department minutes, records of teaching plans,
annual reports, self-appraisal forms, EMIS reports, result analysis and log book.
Interviews were conducted with HoDs, CMC members, teaching and non-teaching
staffs and students.



Part A : Institutional Information

A: Name and Address of the Campus :

Name : Kalika Multiple Cmpus
Address : Pokhaa-14 , Kaji pokhari
Website : www. kmcpokhara.edu.np

B . Contact Detail :

Mobile and Telephone : 9856080385
061433385

Campus Chief': Assoc. Prof. Biranji Gautam

Assistant Campus Chief : Lecturer Yuvaraj Gurung
9856027523

Lecturer Salikram Timilsina
98460603349

CMC Chair Person : Kiran KC
9802829419
C. Name of the University to which the campus is affiliated :
Tribhuvan University , Nepal
D. Type of Campus :
i) Public
i1) Shift : Morning Day and Evening
iii) Sources of Income :
i) Self -financing
i1)  Grants from UGC Nepal



E) Location of the Campus:
1) Urban
i1) South East Part of Pokhara.

F) Area occupied by Campus: 14 Ropanis
G) Facilities available

1) Play Ground

i) Canteen

1i1) Gents and Ladies Toilet

iv) Power back up

v) Library

vi) Changing Room

vii) First —Aid

viii) ICT Lab

ix) Seminar Halls

x) Sanitary Pad vending

xi) Botanical Garden

xii) Bike Parking Stand

xiii) Disabled Friendly Classroom

xii1) Free Wi-Fi

10



Programs run at the Campus :

Level Academic | Duration | Affiliation Date] Annual / Admission Qualification
Program Semester
B.B.S 4 Years 2058.05.08 Annual |Class-12 Passed or
equivalent
B.Ed 4 Years 2064.08.25 Annual |Class-12 Passed or
Bachelors equivalent
B.A. 4 Years 2062.10.19 Annual |Class-12 Passed or
equivalent
MBS 2 2074.10.12 Semester |Bachelors degree with
Master any discipline
MARDS 2 2070.12.17 Semester | Bachelors degree with
any discipline

I. Departments:

1. Management Department of Management
2. Education Department of Education
3. Humanities Department of Humanities
4. MBS MBS
5. MARDS MARDS
1.1 Details of the Non-Teaching Staff
Teachers Non — Teaching
Full Time Part Time Staff
Male | Female | Total | Male | Female | Total | Male | Fe | Total
ma
le
Permanent 17 2 19 05 | 05 10
Temporary 9 3 12
Total 17 2 19 9 3 12 05 | 05 10

11




Part B: Evaluation

Evaluation Criteria

A B

C

D

Excellent Good

Satisfactory

Need Improvement

1. Curricular aspects:

S.N. | Particulars Answer Grade Remarks
1.1 | Relevance or adopted All the curricula B
curricula to market implemented at the campus
demand. are under TU which regularly

introduce new curricula and
makes changes in timely
basis.

1.2 | The role of courses in The graduate Tracer study B
helping students finds report shows in last three
employment. years show between 68% to

75% with gradual increment
every year.

1.3 | Introduction of new Recently BBA and BIM D
courses to address the proposal have been submitted
need of new generation. | to the dean office of

Management, TU.

1.4 | Introduction of optional | Most of the programs run at | B
courses to address the campus should choice of
student’s interests. optional subjects.

1.5 | Feedback on curriculum | It was found that the campus | B
and courses from had been collecting feedback
stakeholders form from students, teachers

and employees and submitted
it to the university through
TU represents.
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2. Teaching-Learning environment:

S.N. | Particulars Answer Grade Remarks
2.1 | Number of Teaching 31 B
Faculty
2.2 | Number of students 876 B
2.3 | Teacher-Student Ratio 1:28 B
2.4 | Number of Teaching 3 C
faculty with PhD
2.5 | Number of Teaching 2 C
Faculty with M.Phil.
2.6 | Average Teaching 9:89 year B
expertise of the faculty
2.7 | Total Teaching daysina | 184 B
year
2.8 | Preparations and use of Yes A
academic calendar
2.9 | Preparations and use of Most teachers B
teaching plans
2.10 | Teaching and learning Almost in accordance with | B
according to academic the academic calendar
calendar
2.11 | Teacher Evaluation Develop Evaluation form | B
and prepare an evaluation
report.
2.12 | Remedial classes for Yes, but not in all subjects | B
needy students
2.13 | Access to computers for Only for master’s levels and | C
students bachelor 4" year students
2.14 | Students Regularity All Programs have student | C
attendance record.
2.15 | Opportunities for peer Reading room and e-library | B

learning and
collaborations

facilities have been

provided.

13




3. Research:

S.N. | Particulars Answer Grade Remarks

3.1 | The campus dedications Research management call | B
for promoting research in | has been established. It
teaching conducts activities related

to research.

3.2 | Campus investment in Investment in conducting B
conducting research mini research. Allocate 5%
studies budget from total

operational budget for
research.

3.3 | Research publications Research journal KIMS B
from the campus vol. six published.

3.4 | Orientation / Workshop Rare D
for research

3.5 | Teaching working as In Bachelor’s 4" year B
research guides project work and in

Masters’ level thesis

3.6 | Support provided to Students at Masters’ level | C

students for research are provided with financial
support in carrying out
thesis writing

3.7 | Teachers’ participants in | Active participation was B
conference found among the teachers

of some subjects

3.8 | Refresher training for Regular B
teachers

3.9 | Encouragement to Study, leave and grant B

teachers for further studies

support to study M.Phil.
and PhD

14




4. Library

S.N. | Particulars Answer Grade Remarks

4.1 |a) Availability of learning | 98500 Books and 100 B
materials Journals
b) Auto mated Semi — Auto mate B
c) Reading room Yes B
d) Internet Connectivity Yes D
with good bandwidth
e) E- Library Yes B
f) Department library Partially C
g) Use of library resources | Mostly Text Book B
by students.

4.2 | ICT labs. B
a) Availability of a) available B
computers b) Yes B
b) Internet access c) 42 for Students B
¢) Number of computers d) Yes A
d) Log book

4.3 | Sports a) Yes A

a) Spacious play b) Yes B
ground c) Limited C

b) Sports Materials

¢) Indoor games

4.4 | Organization of extra Regularly B
curricular Activities

4.5 | Scholarships Yes B

4.6 | Transportation No D

4.7 | Hostel No D

4.8 | Drinking water Ro Plant A

4.9 | Parking Yes B

4.10 | First Aid Room Yes A

4.11 | Changing Room for Yes B
Ladies

15




4.12 | Sanitary Pad available Install automated sanitary | A
pad vending Machine
4.13 | Student counseling Student Counselling B
Mechanism established
and functions.
5. Examinations
S.N. | Particulars Answer Grade Remarks
5.1 | Provision of internal 3 (Annual), 2 Semester A
examination
5.2 | Students’ attendance in 86% in 2080 B
examination
5.3 | Timely Publication of Yes, Within 20 days of B
examination results. examination
5.4 | Regular result analysis NO D
5.5 | Average examination Excellent in MBA and C
results MARDS Average in BBS,
BA and B.Ed
6. Extension Activities
S.N. | Particulars Answer Grade Remarks
6.1 | Involvement of campus in | Yes B
community services
6.2 | Involvement of students in | occasionally B
extension Activities
6.3 | Formation of Alumni Yes B

Association.

16




Observation and Recommendations

The campus has maintained a wide coverage of academic programs from three
faculties.

1) Curricular aspects :

Strengths
1) Implementations of relevant curricula and courses.

i) Gradually improving employment rates among graduates.
ii1) Wide range of optional subjects.
Implementation of non — credit courses.

Recommendations:

1) New Programs and courses need to bel launched to address the demand of global
market.

i1) A mechanism should be effective to collect feedback from stakeholders on
curricula.

2) Teaching — learning environment

Strength
1) As the total working days show, the campus seems less affected by strikes.

i)  The Campus has well prepared academic calendar and the teaching faculty
has followed teaching plans in class room accordingly.

iil)  The campus has adopted projects, assignment, fieldwork, seminars as part
of teaching and learning.

iv)  Reading room and e-library facility have been provided.

Recommendations:

1) The campus lacks teaching faculty with Ph.D and M. Phil . The campus need
to pay more attention to up grading teacher’s qualifications.

i1) The campus needs to improve mechanism for teacher evaluations
both from administration and students.
iii ) Masters and Bachelors 4" year Students only opportunity to use ICT lab.
Other students also need to have access to computers.

17



3. Research:

Strengths
1) The campus has showed dedication for research through the

establishment of RMC and arrange budget.
i1)  The Campus has set aside funds for conducting Mini Research.
iii)  Index Journal Publication is strong parts.
Recommendations
1) Teachers need to be provided timely training
i1)  Finding of research should be implemented.

4. Library:

Strengths
1) The main library is equipped with necessary requirements.

i1) The campus has good infrastructure for conducting sports events.
1i1))The Campus has maintained a strong mechanism for providing scholarships.

Recommendations:

1)Students complaints on lack of sufficient text book should be addressed.
i1) Extra curricular activities should be organized more frequently.
1i1) Transportation and hostel facility should also be managed.

5. Examination

Strengths
1) The Campus gives regular internal exams and publishes result in time.

ii)) MBS and MARDS program has impressive exam results.

Recommendations
1) Effective strategies should be used to involve and improve the result of BBS,
BA and B.Ed.

i1 ) Regular result analysis is carried out but it needs to be regular.

18



6. Extension Activities

Strengths
-Alumni Association has been formed

Recommendations

Students should be actively mobilized in extension and community service
activities

19
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Programs

KMC has been running Masters of Business Studies (MBS) and MARDS
in Humanities Bachelors programs in Management (B.B.S) Education (B.Ed) and
Humanities (BA) . KMC is committed to expand bachelor 's level academic programs
in various disciplines in future like wise BBA, BHM, BIM etc.

Educational Pedagogy

KMC has adopt class lectures, group discussions, field visits, practical
exercises, laboratory works, and project works as our teaching pedagogy. The teaching
faculty will determine the choice of the teaching methodology according to the needs
of the course.

We use internet, multi-media projector as teaching aid to facilitate the learning
process and we invite guest lecturers/speakers from management and entrepreneurship
field.

3. Physical Progress
Infrastructural Development

KMC has three separate buildings for running classes, staff rooms,
administrative building, and library. The classrooms are spacious, adequately
furnished and well ventilated with large windows. Two classrooms are equipped with
multimedia projectors for running master’s programmes and two extra laptops and
projectors are reserved for other classes of bachelor’s level. Faculties are encouraged
to use them according to their needs.

The campus has a large three storey building under construction donated by the former
Chairman of the Campus Management Committee, former Member of Parliament,
late Surya Bahadur KC. The building is going to be completed by the end of October
2022. It will be used for installing a library with a huge collection of text books,
reference materials, journals, daily newspapers, periodicals, and magazines with
internet facilities. The library will be open for the students and faculties of KMC
as well as the general public. The top floor of the building consists of a big hall
with the capacity of accommodating 600 individuals and it will be used for students’
orientation, seminars, cultural programmes and annual day functions of the campus.

Though there are manageable infrastructures of the campus, other additional
infrastructures such as seminar hall, generator, auditorium and modern toilets for
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students are required for campus reform. Most of the available infrastructures require
periodical maintenance to up keeping, however. Every class room should have facility
of power supply to use multimedia projector while teaching. Likewise, the exiting
library hall is not spacious enough to develop it as Open Access Library and hence
it has to be shifted to newly constructed building within 6 months. Current, library
resources and facilities are not adequate to meet the need of Open Access Library and
therefore, additional text books, reference books, research journals, database, virtual
library, computers and library software should be procured on priority.

Educational Aids :

The KMC has currently there are 31 faculty members and 12 administrative
staff including three MPhil and one faculty is pursuing PhD. The campus chief, assistant
campus chief, faculty in-charge, HoDs, program in-charge, program coordinators,
Focal person, administrator and finance officer exercise executive powers. They are
responsible in formulating plans and programs to ensure the smooth operation of the
campus.

Furniture

1) No. of Desks and Benches: 434 1ii) No. of Tables and Chairs: 41+114
ii1) Lecturer Desk : 28 1v) Office Table and Chair : 25
Equipments

1) No. of Computers : 70 i1) No. of Printers: 7

ii1) No. of Fax Machines: 1 iv) No. of Photocopy Machines: 2

v) No. of Multimedia Projectors: 17

Library
1) No. of Library Rooms: 1 i1) No. of Study Rooms: 1
ii1) No. of Books: 18125 1v) No. of Journals (Daily 2, Weekly 2

Monthly 1, Annually 1 )
v) Internet connectivity internet speed of 100 mbps.
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4. Financial Progress
Analysis of financial resources:

. . . Increase % Increase
S.N. Description This FY | Last FY (Decrease) (Decrease)
| |Fducational income received |, ;) 1¢gl17677789[4393399 24.85%
from students
,  |Imcome received from under | 4540506 15776509 (1729963) (32.79)%
various headings
3 |UGC grant received 5790333 3583500 |2206833 61.58%
4 |Total Income 31408087|26537818[4870269 18.35%
5 |Total expenditure 26360006(24544691(1815315 7.40%
6 |Total Surplus 5045081 [1993127 |3054954 15327 %

Educational income grew strongly by 24.85%. Other income fell significantly by 32.79%.

UGC grant saw a major increase of 61.58%. Total income rose by 18.35%, outpacing the 7.40%

rise in expenditure. Total surplus more than doubled (153.27% increase), showing substantial
financial improvement.

Details of Assets and Liabilities

. L. . Increase % Increase
S.N. Description This FY | LastFY (Decrease) (Decrease)
1 Eﬁgwe and accumulated | 55001393 |54836828 | 5044565 9.20%
2 |Treasury Fund 1018111 [867111 151000 17.41%
3 |Building construction fund | 18714.882(18714882 | - -
4  |Payables 33245609 127819341 | 5426267.38 19.51%
Bank balance 58701716 158006200 | 695516 7.40%

As of Ashad 32, 2082, the institution’s accumulated reserve stands at 5.98 Treasury Fund funds
at 10.18, building construction fund at NPR 1.87 Fixed Assets 3.32 , and bank balance at 5.87
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5. Social Progress :

The Campus itself is a part of the society. Regarding the importance of the society to
the campus has active involvement in various activities of the society.

Campus's Involvements in Social Activities
1) Involvement in Tole Cleaning
2) Financial support to the local club (Basket Ball Court ) and Amma Samuha
3) Participation in Blood donation.
4)Health awareness program.

Society's Contribution for campus :

The Campus has been established on the innitation of active participation of
the local community. The Society is completely on every activities of the campus
either through financial support or through their valuable suggestion.

1) NMB Bank Support for Senitary Pad Vending Machine

2) Involve on the Sport Meet, Plantation and Annual Function.

3) Sanima Bank Support for Chair in Seminar Hall.

4) Rotary Club of Pokhara Midtown Support for Drinking Water.

Plan for campus's contribution to society
1) Awareness program for Reclying
2) Awareness program for green environment Program.
3) Provide drinking water for needy.
4) Provide English language classes and Account Keeping Training.

Plan for Increased Involvement of Society in the campus
1) Joint hand together to go ahead with commuinty.
2) To Conduct Sports meets, Interaction program regarding
current national issues.
3) Interaction program regarding gender Equaty .
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Impact Analysis Report of Public Information

1. Background :

Feedback is an effective tool of improvement for any institution focused
in its excellence. Kalika Multiple Campus, starts regular feedback based on
goal centered criteria from students, teacher, alumni and employers. Feedback
responses were analysed and based on the constructive suggestions, action were
taken by campus management committee for the benefit of campus.

2. Graduate Students' feedback :

Students are important stakeholders and their feedback plays a
significant role in the maintenance of the quality educations. Student's feedback
was focused on syllabi, curriculum, teaching and learning with the following
criteria:-

1) Relevance of the learning objectives.

i1) Quantity and relevance of the course.

iii) Applicability of the subjects.

iv) Periodic assessments.

v) Clarification of concept

vi) Support in the field of research.

vii) Guidance for dissertation work.

viil) Teaching skills and knowledge of teachers.
ix) Student centered teaching

x) Group discussions.

Campus selected a sample number of students and feedback has been addressed
as per the following :

S. | Suggestion Action Taken Outcome
N.
1. | Students suggested [1i) Research Methodology workshops | 1) Master's

level students were
able to complete
and submit their

with proposal presentation were
made compulsory for MBS and
MARDS students to make them

more guidance in
dissertation

understand the methodology better.

dissertation on time.

about the learning
objective and
concept

their course.

2. | Students wanted Horizontal and vertical integrated Better understanding
extra learning teaching was conducted regularly of the subject that
contents to improve | to help students get a clear picture helped them to have
their understanding | about any subject matter related to a good approach.
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3. | Suggested more Increased the number of internal Increased the
scholarship for examination, extra curricular number of
needy students. activities and conducted more students in internal

outreach program examination and
result of the final
examination is
increased.

4. | Students suggested | Regular industry internship program | Helped students
to conduct and were conducted to understand to improve their
manage more curriculum related issues. professional
internship approach.
programs

Students were feeling proud that they were part of KMC and Played their role in an

effective manner. They were happy with the infrastructure facility provided by the

campus. Reading material available in library were sufficient. Teachers were friendly.

3. Alumni feedback: Alumni Feedback was focused on the following criteria:-

1) support in placement / higher education.

i1) student centered academic activities.

ii1) course offered by T.U.

be improved

were purchased and

e-library was established.

S.N | Suggestion Action Taken Outcome

1. Passed out students Talks on career guidance | Placement of graduate
wanted more placement | were arranged. Students increased in

various fields.

2. Wanted the More Market oriented Market oriented course
administration to start course proposal were like BBA. /BIM proposal
new market demand developed. were submitted to
course concerned Dean office.

3. To start new innovative | More innovative courses | Innovative course like
non-credit course. were introduced. Entrepreneurship non-

credit course were
introduced.

4. Library facility more to [ Recent edition books student appreciated the

facility of e- library.

4 Teachers' feedback: The following were the teachers feedback form criteria:

i)

Syllabus.
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i1) Prescribed Text book.

ii1) Library facility.

v) Faculty development program.
V) Support for research.

S.N | Suggestion Action Taken Outcome

1. Suggested regular Develop feedback form
revision of syllabus

2. Suggested to provide Provided leave and on More number of teaching
more facility to duty facility to facilitate | faculty participate and
attend workshops and participation in FDP presented paper in
conferences. conferences.

3. Support for Research Role of KRMC has been | More competent teachers in

made effective research field.

4. Students want more Linkup with the job Safal foods and the campus
job-oriented training creator companies. signed MOU.
programs to be conducted.

5. Education Faculty Montessori trainings Montessori training
students requested for job |for B.Ed. Students have | programmers has been
certified trainings. introduced. conducted under the

supervision of Edu. HOD.

6. Students have suggested to | Regularity in Terminal Improvement in attendance
provide more scholarship |exams and class and active participation in
for needy and capable attendance. extra- curricular activities.
students.

7. Students want job Introduced or linked Helped students to
placement and fundings | students with Idea prabhu | generate business ideas and
for business purposes vocational trainings and | motivational guidance for

internship opportunities | their future job pursuits.
with banks.

8. Involve students in Extra | Make active involvement |Encourage students to get

curricular activities and
participation in external
programs.

of students in other enter-
campus programs such
as. Dance, Quiz, debate &
sports.

out of the comfort zone and
overcome social anxiety

to cope up with the wider
audience / market.
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6. Issue and Challenges

The main challenges encountered in the development and smooth functioning of the
campus are as follows:

1. Problem of social mobilization and participation of community to larger extent.

2. Need to increase the facilities and incentives to the teaching and non-teaching staff
within the framework of limited financial resources.

3.Problem of fund raising during the later years from the community, because the
community people already contributed a lot at the beginning of the campus program
commencement.

4.The community is willing to acquire additional land to meet the growing need

of the campus, however some technical problems are arising in the process.
5.Reluctance of teachers to participate in research, consultancy, extension and
developmental activities due to their lack of time and other factors.

Plan For Addresssing the Issues and Challenges :

The new plan and process to achieve a particular aim and solve the problem of the
campus. KMC has practiced several plans and process to achieve the set goals and
objectives. The inception of an institution calls forth to the developmental initiatives, so
as to bring it in the stage of advancement, which is also a continuing process.

The development initiatives practiced in KMC are as follows:

. Industrious effort to establish and run the campus by the local community, social
workers, academics and the educationists and their encouragingly continued
participation have sufficiently contributed to the development of the campus.

. Financial support by the donators in the form of patrons, senate members and
voluntary service of the founder teachers and staff.

. The support of community to acquire the public land and ownership from the
government.

. Earlier, the campus building structure was constructed from the donation of the

Chairman of the CMC, local community and later on the infrastructure including
the building structure was constructed from the internally generated income and
external assistance. External assistance is obtained from UGC.

. Since it is a community campus, the teaching and non-teaching staff have a good
faith towards KMC and they are willing to work hard and honestly even in low

pay scale.
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Quality enhancement, use of new teaching pedagogy in teaching-learning process,
faculty development program and increasing student support programs have
helped in drawing the attention of learners to the campus.

Expanded and strengthened academic programs, introduction of non-formal
job oriented training activities, expanded library system with on-line facilities,
publication of research journal and proposed research projects, arrangement of
supporting committees, departments, units and cells, publication of information
and continued interaction with and important feedback from stakeholders have
been the most important part of development initiatives.

In quest of innovation, KMC has been continuously endeavoring to raise its

access to the regional, national, and international academic organizations.
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Kalika Multiple Campus

Pokhara - 14, Kajipokhari , Pokhara

Action Plan - 2082/083

S. N | Action Activities Cin (Rs.) Source of | Time
financing | schedule

1 Organize stakeholders gathering and 800,00 Campus/
discussion program ugce

2 Organize seminar cum workshop, 20,00,00 ),
training program

3 M. Phil , Ph D. FDP for faculties 500,000 ’s

4 Extension of the canteen 50,00,000 ’

5 Procure computer and accessories 50,00,00 s

6 Procurement of laptop and multimedia 4,00,000 ’s
projector

7 Tracer study 26,0000 s

8 Procure Photocopy Machine 100,000 ’s

9 Procure computer printer 100,000 ’

10 Procure computer scanner 50,000 ’s

11 Procure computer, external hard disk and | 300,000 ’
pen drive

12 Procure Air conditioners and CC TV for |300,000 ’
library and Administrative building

13 Extension of On-Line Library 250,000 ’

14 Subscribe Internet for Departments and 100,000 ’s
library

15 Procure Educational materials including | 2,00,000 »s
Books and journals

16 Support to student participate in sport 250,000 ’s
competition

17. | Repair and maintenance ’s
* Building with painting 250,000
» Computer and accessories 100,000
* Furniture and fixture including 150,000

painting

*  Motor Vehicle and machinery 100,000

equipments
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18 | Annual review meeting 100,000

19 Procurement of sports materials for 50,000
student sports meet

20 | Arrangement of visiting faculties 200,000

21 Counseling services to the students 240,000

22 Tutorial classes for the students and 125,000
cultural program

23 Academic tour 150,000

24 Publication of research journal 10,00,000 ’s

25 | Publication of annual report 315,000 ’s

26 | Entrepreneurships job oriented training 150,000 ’
to the students

27 Arrange exchange programs for teaching | 2,00,000 ’s
and non-teaching staff and students

28 Arrange excursion and picnic among 100,000 s
teaching and non-teaching staff and
students

29 Conduct Mini Research Projects 300,000 ’s

30 Activate research and consultancy Centre | 50,000 ’s

31 Organize and activate units and cells 250,000 ’s

32 Operate extension, community 150,000 ’s
development and outreach programs

33 Faculty exchange visit 12,00,00
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