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Executive Summary 
Kalika Multiple Campus (KMC), a non-profit community organized higher educational 
institution affiliated to TU, was established in 2048 B.S. with the painstaking and meticulous 
endeavor and contributions of local people, social workers, educationists and academics.  
KMC has been running Bachelor's program in management, Education and  
Humanities and Social Sciences, Master of Business Studies (MBS) and Master of Arts in Rural 
Development (MARDS). KMC has been playing a significant role in producing human resource 
required for financial institution, NGOs, and INGOs operating in Pokhara and its surroundings. 



 

Itsproducts are being able to serve in the civil services, and fulfilling the demand of human 
resources in national and international level. 
 Students, teachers, non-teaching staff, campus management committee, parent, donors, 
educational institutions, local bodies are the major stakeholder of the campus. Form the very 
inception of the campus, the role, assistance, participations and cooperation of the 
stakeholders for the upliftment of the campus is highly notable. It has its own land and 
property of 14 Ropani area with three two storeybuilding blocks. Within these physical 
infrastructure, KMC has 31 teaching faculties, 12 Non-technical staffs and 1050 students in 
different programs. 
 KMC has clearly defined its goals, objectives and standards including background 
information, vision, mission and strategic plan with action. It has been making its efforts to 
develop and update its educational pedagogy in accordance with the change in global system 
and as per market demands.  
 KMC was chosen for HERP by UGC, Nepal in 2074 B.S. and has successfully completed the 
project. It has subsequently achieved success by being selected for the Entrepreneurship 
Support Program under the NEHEP. A new milestone was added in the history of KMC on May 
15,2024 when the campus has awarded from QAA Certification by UGC, Nepal. 
 KMC has been making its efforts to develop and update its educational pedagogy in 
accordance with the change in global system and as per the market demands.  Consequently, 
traditional lecturer method of teaching is gradually being replaced by presentation, group 
discussion and interactions in classroom. 
 The fee of the students is the main financial sources of the campus. Despite extra sources 
from local government, UGC grants, interests from bank deposit, rental revenue and 
donations from individual and institutions. The overall campus financial activities are carried 
through the account section of which the annual audit report is thoroughly done at present. 
The campus has been keeping up the financial record updated using software. 
 Regarding the physical progress, a significant reformation and restructuring workhave been 
done in the library and seminar hall. Likewise the EMIS section of administrative building has 
been equipped with new software. 
 The campus has active involvement in various activities of the society like, health awareness 
program, road construction and cultural program.  The society on the other hand, is also 
involved on every activities of the campus, like plantation, enrolment of student in campus, 
blood donation, participation on annual sport and annual function. 

2 

 Table of Content  

S.N   Page 

No. 



 

 Executive Summary  

1 Background   

2 Academic Progress  

Enrolment Trend Analysis of Last Three Years (Program  

Wise/Level Wise Disaggregated by female Educaionally  

Disadvantaged Students 

 Pass Rate Trend Analysis of Last Three Years (Program 
Wise/ Level Wise) 
 Disaggregated by female Educaionally Disadvantaged 
Students 

 Graduate Trend Analysis of Last Three Years (Program  

Wise/Level Wise) 5 Disaggregated by female Educationally 
Disadvantaged Students 

 Academic Audit Report  

 Photo Gallery 

 Programs 

1-24 

3 Physical Progress  

Infrastructural Development  

 Educaional Aids  

 Educaional, Equipments (ICT, Lab Equipments, etc)  

 Books/Journals/Reference Materials  

25-26 

4 Financial Progress            

•  Analysis of Financial Resources/Income of the Last Three  

Years 

 Self Generated Resources/Income Students’ Fee 

 Others 

 UGC 

  Other Government Sources 

27 

3 



 

 ➢ •   Expenditure Analysis of the Last Three Years 

➢ Recurrent Expenses  

  Salary 

  Others 

➢ Capital Expenditures 

  Major Infrastructure Development  

  Minor Infrastructure Development  

  Equipments 

  Books 

•  Audit Observaions/Issues and Steps Taken to Miigate the  

Issues Raised by Audit Raised by Audit Observaions in the Last 
Year  
➢Budget 

 

5 Social Progress          

    Campus’s Involvements in Social Aciviies  

• Society’s Contribuions for Campus 

• Plan for Campus’s Contribuion to Society 

• Plan for Increased Involvement of Society in the Campus 

• Impact analysis report of public information 

48 

6 Issues and Challenges        

• Short Term 

• Long Term 

• Miigaion Measures Taken to Address the Issues and 
Meet the Challenges 

• Plan for Addressing the Issues and Challenges 

 

4 





1 

1. Background Information  

 Kalika Multiple Campus (KMC), a QAA Certified a nonprofit community organized 

higher educational institution affiliated to TU, was established in 2048 BS with the 

painstaking and meticulous endeavor and contribution of local people, social workers, 

educationists and academics. Since the period of formation, local community is 

actively participating in the overall development of the campus. KMC is dedicated to 

afford meritorious education at all levels at reasonable cost. 

 KMC has been running Bachelor's programs in Management, Education, and 

Humanities and Social Sciences and is committed to expand master's level academic 

programs in various disciplines since the forthcoming session. Exclusively, KMC is the 

only campus outside Kathmandu Valley to run the TU - MARDS Programme since 2070 

BS. 

 KMC is devoted to bring out well trained, skilled and educated citizen capable to gear 

up the productive and overall developmental activities required for the various 

spheres of the region and the nation. KMC recognizes the growing stratum of 

socioeconomic growth and changes coming after the human resource furnished with 

new and changing attitudes, values, beliefs, ideas, aspiration, skill and knowledge. 

 KMC is located at the core point of Pokhara metropolis and accessible from all the 34 

wards of the city. Most of the students come from the rural and remote areas and the 

surrounding districts, such as Tanahaun, Gorkha, Lamjung ,Syangia, Parbat, Baglung, 

Myagdi, Mustang and other regions. KMC is famed for low cost to students and high 

performances. KMC stands for quality education and result oriented attitude. 

Vision : 

 KMC, intends to be a prestigious community-based campus of higher education of 

Nepal committed to academic excellence by providing access to educational 

opportunities in different branches of knowledge to the people. 

Mission : 

 The mission of Kalika Multiple Campus is to provide higher education in different 

disciplines to the people of the country at affordable cost. In view of the aim of 

evolving the campus into an academic excellence, the campus aspires to be an 

educational hub of the  Gandaki Provience  through continued focus on academic 

autonomy, program extension in technical and non-technical disciplines and be QAA 

certified institution. Our efforts will be directed towards development of human 

resources, quality education, research, physical infrastructure development and 

community involvement. 

Goal : 

The goals of the KMC are: 
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• Physical facility development to fulfill  the present and future needs of the campus. 

• Professional competency development of the campus faculty envisioning kalika 

Multiple Campus as the centre for academic excellence in the future. 

• To acheive academic excellence. 

• To start new courses as per the demand of the market. 

• To improve the management and organizational efficiency of the campus. 

• For the holistic development of the students , extra curricular activities to be made 

integral part of education. 

• To develop the sense of responsible citizenship among campus students.  

2. Academic Progress 
Enrollment Trend analysis of the F.Y. 2078/079 

S.N. Faculty Total M F Edj Dalit Madhesi 

1 B.B.S 254 107 147 3 19 1 

2 B.A. 37 12 25 0 3 0 

3 B.Ed. 65 8 57 10 8 0 

4 MBS - - - - - - 

5 MARDS - - - - - - 

Enrollment Trend analysis of the F.Y.  2079/080 

S.N. Faculty Total M F Edj Dalit Madhesi 

1 B.B.S 277 169 104 12 26 2 

2 B.A. 22 12 10 3 1 0 

3 B.Ed. 64 8 56 4 8 0 

4 MBS 20 8 12 0 0 1 

5 MARDS 28 10 18 0 0 0 

Enrollment Trend analysis of the 2080/081 

S.N. Faculty Total M F Edj Dalit Madhesi 

1 B.B.S 314 136 178 9 19 - 

2 B.A. 19 6 13 - 2 - 

3 B.Ed. 50 8 42 2 6 - 

4 MBS 13 6 7 - 1 1 

5 MARDS 5 1 4 - 1 - 
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Student Enrolment in KMC 

 

The enrollment trend of the campus has been found quite satisfactory in management 

stream. According to the latest trend of enrollment, the flow of the students has been 

shifting towards the management faculty. The enrollment trend shows that the 

enrollment of female students has been found more than the male students.  

 1. Pass Rate Trend Analysis of Last Three years 

FY 2077/78 

Program Total  
Appeared 
(TA) 

Total 

Pass 
GIRLS EDJ Madhesi Dalits 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

B.A. 37 7 30 3 0 0 0 0 2 0 

B.Ed. 110 5 91 5 0 0 0 0 3 0 

B.B.S. 323 10 220 8 0 0 0 0 4 1 

MARDs 64 3 12 1 0 0 0 0 0 0 

FY 2078/079 

Program Total  
Appeared 
(TA) 

Total 

Pass 
GIRLS EDJ Madhesi Dalits 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 
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B.A. 61 10 46 9 2 2 0 0 3 0 

B.Ed. 151 32 113 27 2 0 0 0 7 4 

B.B.S. 556 149 49 9 22 8 2 0 25 4 

MARDs 24 13 10 7 0 0 0 0 1 0 

MBS 31 15 19 5 0 0 0 0 1 0 

F.Y : 2079/080: 

Program Total  
Appeared 
(TA) 

Total 

Pass 
GIRLS EDJ Madhesi Dalits 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

Total 
Appeared 

Total 
Pass 

B.A. 54 15 28 12 - - - - 1 - 

B.Ed. 115 11 111 8 3 - - - 17 4 

B.B.S. 391 82 267 75 5 - 1 1 27 4 

MARDs 15 9 2 5 - - - - - - 

MBS 23 17 14 14 - - - - - - 

Pass Rate Trend 

 

The Campus has been applying different strategies for the best result in every stream 

means the pass rate of the students in KMC has not been found satisfactory. Regarding 

the pass rate trend of different faculties are able to meet the national result. The pass 

rate of the students  in MBS and MARDS has been satisfactory. Although the result of 

the campus has been going on improving every year.  

Graduate Trend Analysis of Last Three years 

F.Y. 2077 (2020) 
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Level Program 

Name 
 Graduate Students  

TOTAL GIRLS EDJ* Dalits Madhesi 

Bachelor's 

level 
B.A. 4 4 0 0 0 

B.B.S. 20 8 0 0 0 

B.Ed. 8 7 0 0 0 

Master's level M.A. 2 1 0 0 0 

Grand Total  35 20 0 0 0 

2078 (2021) 

Level Program 

Name 
 Graduate Students  

TOTAL GIRLS EDJ* Dalits Madhesi 

Bachelor's 

level 
B.A. 5 3 1 0 0 

B.B.S. 19 13 0 0 0 

B.Ed. 2 2 0 0 0 

Master's level M.A. 5 2 0 1 0 

 MBS      

Grand Total       

2079 (2022) 

Level Program 

Name 
 Graduate Students  

TOTAL GIRLS EDJ* Dalits Madhesi 

Bachelor's 

level 
B.A. - - - - - 

B.B.S. 13 9   - 

B.Ed. 5 4   - 

Master's level M.A. 4 1   - 

 MBS      

Grand Total       
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The graduate trend of the students has been improving. However, it has not been able 

to achieve the desired result as per the goals. Regarding the increasing pass trend ratio 

especially the educationally disadvantaged students have been quite benefitted from 

the campus. 

 Annual Report 

Department of Education 

Kalika Multiple Campus, Pokhara 

 Annual Report - 2079/080  
1. General Background  

Kalika Multiple Campus (KMC) is a community based non-profitable campus 

affiliated to Tribhuwan University (TU) and National Examination Board (NEB) 

of Nepal. It has been imparting quality education in affordable fee structure on 

various subjects from three main different faculties. Since its establishment, it 

has been one of the leading and reputed campuses in Pokhara. It is the first 

campus in Gandaki Province to offer Master's Degree in Rural Development 

Studies (MARD) affiliated to TU. The campus has already forwarded the 

documents for the "Quality Assurance and Accreditation" certificate under 

QAA of UGC. The Peer Review Team (PRT) has completed its final visit and 

hoping to be QAA certified campus soon.  

The mission of Kalika Multiple Campus is to provide affordable access to higher 

education in different disciplines for the people of the country to global 

competition. In view of the aim of evolving the campus into an academic 

excellence, the campus aspires to be educational hub of western region 

through continued focus on academic autonomy, program extension in 

technical and non-technical disciplines, non-credit courses of entrepreneurship 

and continue to be QAA certified institution.  

The department of education is one of the departments of KMC committed to 

create an effective teaching learning environment at campus. The department 

offers abundant major courses in general education, language teaching 

methods, linguistics, literature, Nepali and health education. The department 

is always committed and dedicated to imparting quality education to its 

students through student-centered teaching pedagogy and andragogy with 

qualified and experienced faculties. This department has adopted class 

lectures, group discussions, field visits, practical exercises, and project works as 

teaching pedagogy. The teaching faculty will determine the choice of the 
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teaching methodology according to the needs of the course. The Department 

is fostering a conducive educational environment, ensuring access to quality 

education for all, and aligning education with the country's development goals. 

It plays a pivotal role in shaping the future of students by equipping them with 

the knowledge and skills needed to thrive in an ever-changing world. The 

continued commitment to improving the education sector through the DoE's 

initiatives is crucial for not only for its students but also for the nation's growth 

and prosperity. 

2. Details of Faculties  

S.N Name of Faculties  Academic Quali- 

fication 

Mobile 

number 

1 Mr. Lok Nath Subedi,  HoD MPhil on going 9856032061 

2 Mr. Shalik Ram Timilsina  M.Ed.  9846063349 

3 Mr. Shankar Gyawali M.Ed.  9856031444 

4 Mr. Yadav Raj Adhikari M.Ed. 9856037366 

5 Mr. Narayan Datta Subedi  M.Ed. 9846027425 

6 Mrs. Jamuna Baral  M.A. 9846392358 

7 Mr. Raju Chhetri  M.Ed. 9856064816 

8 Mr. Rajeshwor Sharma  M.Ed. 9846050097 

9 Mr. Lekha Nath Baral M.Ed. 9856030340 

10 Mr. Gyanendra Baral M.Ed. 9856032039 

11 Mr. Nirmal Sapkota  PhD. on going  9856020803 

12 Mrs. Juna Dhakal  M.Ed. 9846147641 

13 Mr. Puspa Raj Timilsina M.A. 9856015077 

14 Mrs. Bhawana Tiwari  M.A. 9846037728 

15 Mr. Buddhi Prasad Sapkota M.A. 9746006240 

16 Mrs. Susmita Bastola  M.Ed. 9864381711 

17 Mrs. Maya Devi Kunwar M.Ed. 9846781144 

3. Students record of academic session 2079/080 
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S.N. Subjects First Year Second Year Third Year Fourth Year 

1 English  

Education 

29 27 9 16 

2 Nepali 

Education 

23 19 13 11 

 Total:  52 46 21 27 

4. Students involvement in various programs.  

S. 

N. 

Name of  

Faculties  

Training Workshop/ 

Conference 

Field 

Trip  

Article 

1 1st year  3 1 1 -1 

2 2nd Year 1 2 2 - 

3 3rd year 2 4 2 1 

4 4th year  Entrepreneurship  Lesson Plan/  

Report writing 

Trekking  Fieldwork 

report/ Research 

Writing  

5. Teachers-Staffs involvement in various programs  

S.N. Name of Faculties  Training Workshop/  

Conference 

Field Trip 

1 Mr. Lok Nath Subedi   Annual Work 

plan 

Preparation 

QAA Certified 

Campus Visit 

2 Mr. Shalik Ram  

Timilsina  

 '' '' 

3 Mr. Shankar Gyawali  '' '' 

4 Mr. Rajeshwor Sharma   ''  

5 Mr. Lekhnath Baral  ''  

6 Mr. Gyanendra Baral  ''  

7 Mr. Nirmal Sapkota  ''  

8 Mrs. Juna Dhakal  ''  
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9 Mr. Pusparaj Timilsina  ''  

10 Mrs. Bhawana Tiwari  ''  

11 Mr. Buddhi Prasad 

Sapkota 

 ''  

12 Mrs. Susmita Bastola   ''  

13 Mrs. Mayadevi Kunwor  ''  

6. Result analysis of the academic year 2078/079 First Year-2078/079 

S.N. Subject Total no. of  

Students 

Passed 

Students 

(%) 

Highest  

Marks  

Lowest  

Marks  

Average  

Marks 

1 Ed. 412 39 20.51% 55 10 27.36 

2 Eng. 411 39 46.15% 59 8 30.52 

3 Nep. 401 39 79.48% 69 22 37.5 

4 Eng. 416 20 20% 33 8 29.45 

5 Eng. 417 20 85% 64 29 46.86 

6 Nep. 416 19 52.63% 53 17 30.89 

7 Nep. 417 19 63.15% 64 22 35.89 

8 HP. 418 39 15.38% 39 6 20.18 

Second Year-2078/079 

S.N. Subject  Total no. 

of  

Students 

Passed   

Students 

(%) 

Highest  

Marks  

Lowest  

Marks  

Average  

Marks  

1 Ed.Psy.421 28 45.16% 57 11 29.21 

2 Eng. 422 15 46.66% 59 12 38.6 

3 Eng. 423 15 93.33% 53 14 46.26 

4 Eng. 424 15 20% 61 22 28.13 

5 Nep.422 13 37.5% 39 16 23 

6 Nep. 423 13 62.5% 48 14 28.5 
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7 Nep.424 13 62.5% 49 27 34.23 

8 HP 428 28 77.41% 60 20 38.25 

9 Hp 429 28 70.96% 51 23 36.35 

  Third Year-2078/079 

S.N. Subject  Total no. of  

Students 

Passed 

Students (%) 

Highest  

Marks  

Lowest  

Marks  

Average  

Marks  

1 Ed. 431 22 72.72% 46 15 36.13 

2 Eng. 432 10 70% 43 27 36.9 

3 Eng. 433 10 70% 46 20 34.8 

4 Eng. 434 10 10% 32 13 36.7 

5 Nep. 432 12 91.66% 44 26 36.83 

6 Nep. 433 12 66.66% 39 24 30.91 

7 Nep. 434 12 58.33% 40 23 33.08 

8 HP. 438 22 63.63% 47 21 33.54 

Fourth Year-2078/079 

S.N. Subject  Total no. of  

Students 

Passed 

Students 

(%) 

Highest  

Marks  

Lowest  

Marks  

Average  

Marks  

1 Ed. 440 6 100% 80 70 75 

2 Ed. 442 5 20% 35 21 25.5 

3 Eng. 445 5 80% 67 54 58.8 

4 Eng. 446 5 80% 50 26 39.6 

5 Nep. 445 1 100% 59 - 59 

6 Nep. 446 1 100% 57 - 57 

7 HP. 448 6 66.66% 67 54 37.83 

7. Suggestions for the improvement of Result  

➢ Conduct remedial classes in regular basis.  

➢ Attempt to attend 100% students in internal exam.  

➢ Teacher-students interaction program should conduct to minimize the 

dropout rate of the students.  
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➢ Conduct orientation program about writing answers of exam papers and 

techniques of marking the answer sheets.  

➢ Teacher should be more responsible to their subjects.  

8. Department Meeting and Decisions.  

2 year students 

9. Departmental activities conducted in the academic session 2079/080 

➢ Load distribution of the academic session. 

S.N.  Date  Main agenda & Decision 

1 2079/01/12 Conduct Mini-Research, Participants in Conference, 

2 2079/07/18 Internal Exam, 1st year admission, students attendance.  

3 2079/10/27  UGC, PRT Visit, Mini Research, Internal Exam, Result 

analysis. 

4 2079/11/26 Research  Article,  Result  analysis 

 of  annual examination.  

5 2079/12/24 Preparation of Annual work plan, Result analysis, 4th 

year practical viva, school teaching program.  

6 2080/01/09 Construction of annual work plan.  

7 2080/01/21 Orientation program to 4th year students,  

8 2080/01/22 Appointing Internal and general supervisor to 4th year's 

school teaching.  

9 2080/02/32 Annual work plan, result analysis, remedial class for  
nd 
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➢ Preparation of annual work plan. 

➢ Conduct mini research.  

➢ Writing research articles.   

➢ Management and analysis of students' attendance regularly.  

➢ Used log book.  

➢ Various co-curricular activities.  

➢ Remedial classes.  

➢ Regular supervision of students.  

➢ Conduct teaching practice of 4th year students.  

10. Strengths of the Department of Education  

➢ Young energetic and enthusiastic, dedicated, visionary and experienced 

faculties.  

➢ Cooperative, communicative and responsible team.  

➢ Team spirit.  

➢ Active and group participation in different activities related to campus.  

➢ Inclusiveness in making decisions.  

➢ Able and ready to cope with any difficult situation.  

➢ Good cooperation and coordination with campus administration.  

11. Challenges of the Department 

➢ Irregularity, inconsistency and dropout of students.  

➢ Prepare students' profile.  

➢ Lack of department library.  

➢ Get updated to new approaches and methodologies in teaching.  

➢ The flexible result ratio.  

➢ Creating learning environment in students.  

➢ Developing all language skills in students.  

➢ Conducting departmental activities in regular basis.  

12. Departmental Plan for academic session 2080/081  

➢ Self and Peer evaluation 

➢ Work shop to prepare annual work plan to all faculties.  

➢ Work shop on writing research article to all faculties.  

➢ Workshop and orientation program on research writing to 4th year 

students.  

➢ Periodic interaction with students, teachers and guardians of related 

department.  
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➢ Keeping updates of departmental programs.   

➢ Welcome program to 1st year students.  

➢ Quiz contest.  

➢ Speech contest.  

➢ Essay writing competition on English and Nepali medium.  

➢ Farewell program to 4th year students.  

➢ Establish department library.  

➢ Physical reformation of department office. ➢ Remedial classes for 

needy students.  

13. Suggestions for further improvement to the campus.  

➢ A periodic interaction with students, faculties, guardians and SMC 

members to reduce dropout of the students.  

➢ Manage visitor professors to get newness in teaching and learning.  

➢ A well maintained and equipped library in department.  

➢ Conduction of regular trainings, workshops and seminars for 

professional development.  

➢ Allocation of budget of the development of department.  

➢ Regular supervision and inspection of the activities of the staffs and 

individual and timely feedback.  

➢ Time to time field visit to the faculties.  

➢ Maximum utilization of time and resources.  

The final visit of PRT team of UGC for QAA certified to the campus has created 

great enthusiasms among all the faculties. Along this, we have realized and 

discussed about the challenges and the responsibilities too. All the activities on 

the behalf of the department and faculties are notable to promote quality 

education and ensure international recognition of campus. The department 

will always be ready to increase curricular and co-curricular activities and to 

cooperate and coordinate with the campus.  
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Programs 

 KMC has been running Masters of Business Studies (MBS) and MARDS in 

Humanities Bachelors programs in Management (B.B.S) Education (B.Ed) and 

Humanities (BA) . KMC is committed to expand bachelor 's level academic programs 

in various disciplines in future like wise BBA, BHM, BIM etc. 

Educational Pedagogy 

 KMC has adopt class lectures, group discussions, field visits, practical exercises, 

laboratory works, and project works as our teaching pedagogy. The teaching faculty 

will determine the choice of the teaching methodology according to the needs of the 

course. 

 We use internet, multi-media projector as teaching aid to facilitate the learning process 

and we invite guest lecturers/speakers from management and entrepreneurship field. 

3. Physical Progress 

Infrastructural Development 

 KMC has three separate buildings for running classes, staff rooms, administrative 

building, and library. The classrooms are spacious, adequately furnished and well 

ventilated with large windows. Two classrooms are equipped with multimedia 

projectors for running master’s programmes and two extra laptops and projectors are 

reserved for other classes of bachelor’s level. Faculties are encouraged to use them 

according to their needs. 

The campus has a large three storey building under construction donated by the former 

Chairman of the Campus Management Committee, former Member of Parliament, late 

Surya Bahadur KC. The building is going to be completed by the end of October 2022. 

It will be used for installing a library with a huge collection of text books, reference 

materials, journals, daily newspapers, periodicals, and magazines with internet 

facilities. The library will be open for the students and faculties of KMC as well as the 

general public. The top floor of the building consists of a big hall with the capacity of 

accommodating 600 individuals and it will be used for students’ orientation, seminars, 

cultural programmes and annual day functions of the campus. 

 Though there are manageable infrastructures of the campus, other additional 

infrastructures such as seminar hall, generator, auditorium and modern toilets for 

students are required for campus reform. Most of the available infrastructures require 
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periodical maintenance to up keeping, however. Every class room should have facility 

of power supply to use multimedia projector while teaching. Likewise, the exiting 

library hall is not spacious enough to develop it as Open Access Library and hence it 

has to be shifted to newly constructed building within 6 months. Current, library 

resources and facilities are not adequate to meet the need of Open Access Library and 

therefore, additional text books, reference books, research journals, database, virtual 

library, computers and library software should be procured on priority.   

Educational Aids : 

 The KMC has currently there are 31 faculty members and 12 administrative staff 

including three MPhil and one faculty is pursuing PhD. The campus chief, assistant 

campus chief, faculty in-charge, HoDs, program in-charge, program coordinators, 

Focal person, administrator and finance officer exercise executive powers. They are 

responsible in formulating plans and programs to ensure the smooth operation of the 

campus. 

Furniture 

i) No. of Desks and Benches:  434   ii) No. of Tables and Chairs:  41+114 iii) 

Lecturer Desk : 28               iv) Office Table and Chair :  25  

Equipments 

i) No. of Computers : 70     ii) No. of Printers: 7 iii) No. of 

Fax Machines: 1    iv) No. of Photocopy Machines: 2 v) No. 

of Multimedia Projectors: 17 

Library 

i) No. of Library Rooms: 1    ii) No. of Study Rooms: 1 

iii) No. of Books: 18125    iv) No. of Journals (Daily 2, Weekly 2 

                 Monthly 1, Annually 1 ) 

v) Internet connectivity internet speed of 100 mbps. 

4. Financial Progress 
Analysis of financial resources: 

Fiscal Year 2078/079 2079/080 2080/081 

Income Student fee 15489565 18154583.16 17677789 

Others Income 4319417.78 4286304.96 5276529.08 

UGC  

Fiscal Year 2078/079 2079/080 2080/081 
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Income Regular Grand 1975000 2100000 2107500 

ESP  1500000  

DL-2 SSR  400000  

Computer   1200000  

ETBS   252000 

PMT   300000 

SEED MONEY   924000 

Furniture   1000000 

From the table shown that total income received form 2078, 2079 adnd 2080  was 

Rs 3980266.04, 2911239.97 and 1993126.65   

The Tuition fee of the students is the main sources of the income. Admission Fee, exam 

fee, registration fee etc are the other sources of the income. On the other hand, the 

regular interest from bank deposit are also the financial support to run the campus 

smoothly grant from UGC, Donation from people. 

Expenditure Analysis: 

Fiscal Year 2078/079 2079/080 2080/081 

Salary 13546108 14735420 14121830 

Utility Expenses (Ele,  Telephon Internet) 79884 295455 245695 

Office Expneses  1195406.42 1255271.54 2687932.24 

Registration and exam 1179165 1059812 986110 

Scholarship 436500 233280 194700 

Sports and Advertisement  42410  205606 

Maintenance and Repair 97794 4771483.85 175032 

Depreciation  1026449.322 1179024.76 2306273 

Furniture   1000000 

Campus has regular expenses on salary for teaching and non-teaching staff. Beside 

these it also bear the burden of capital expenses on repair and maintenance, 

scholarship, research, construction of building, purchase book and equipment etc. The 

UGC Grant is the great support for capital expenses. As the result, it helps to maintain 

balance between income and expenditure of the campus. 
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5. Social Progress : 

The Campus itself is a part of the society. Regarding the importance of the society to 

the campus has active involvement in various activities of the society. 

Campus's Involvements in Social Activities 

1) Involvement in Tole Cleaning  

2) Financial support to the local club (Basket Ball Court ) and Amma Samuha  3) 

Participation in Blood donation.   4)Health awareness program. 

Society's Contribution for campus : 

 The Campus has been established on the innitation of active participation of the local 

community. The Society is completely on every activities of the campus either through 

financial support or through their valuable suggestion. 

  1) NMB Bank Support for Senitary Pad Vending Machine   2) 

Involve on the Sport Meet, Plantation and Annual Function. 

3) Sanima Bank Support for Chair in Seminar Hall.  4) Rotary Club of Pokhara 

Midtown Support for Drinking Water. 

  

Plan for campus's contribution to society 

1) Awareness program for Reclying  

2) Awareness program for green environment Program. 

3) Provide drinking water for needy. 

4) Provide English language classes and Account Keeping Training. 

Plan for Increased Involvement of Society in the campus 

1) Joint hand together to go ahead with commuinty. 

2) To Conduct  Sports meets,  Interaction program regarding                  

current national issues.        3) Interaction program regarding gender 

Equaty . 

  

Impact Analysis Report of Public Information 

1. Background : 

 Feedback is an effective tool of improvement for any institution focused in its 

excellence. Kalika Multiple Campus, starts regular feedback based on goal centered 

criteria from students, teacher, alumni and employers. Feedback responses were 
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analysed and based on the constructive suggestions, action were taken by campus 

management committee for the benefit of campus. 

2. Graduate Students' feedback :  

 Students are important stakeholders and their feedback plays a significant role in the 

maintenance of the quality educations. Student's feedback was focused on syllabi, 

curriculum, teaching and learning with the following criteria:i) Relevance of the 

learning objectives. ii) Quantity and relevance of the course. iii) Applicability of the 

subjects. iv) Periodic assessments. 

v) Clarification of concept vi) Support in the 

field of research. vii) Guidance for dissertation 

work. viii) Teaching skills and knowledge of 

teachers. 

ix) Student centered teaching x) 

Group discussions. 

Campus selected a sample number of students and feedback has been addressed as per 

the following : 

S. N. Suggestion  Action Taken Outcome 

1. Students suggested 

more guidance in 

dissertation 

i) Research 

Methodology  

workshops with 

proposal presentation 

were made compulsory  

for MBS and MARDS 

students to make them 

understand the 

methodology better. 

i)  Master's level 

students were able to 

complete and submit 

their dissertation on 

time. 

2. Students wanted extra 

learning contents to 

improve their 

understanding about 

the learning objective 

and concept 

Horizontal and vertical 

integrated teaching was 

conducted regularly to 

help students get a clear 

picture about any 

subject matter related 

to their course. 

Better understanding of 

the subject that helped 

them to have a good 

approach. 

3. Suggested more 

scholarship for needy 

students. 

Increased the number of 

internal examination, 

extra curricular 

activities and conducted 

more outreach program 

Increased the number of 

students in internal 

examination and result 

of the final examination 

is increased. 
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4. Students suggested to 

conduct and manage 

more internship 

programs 

Regular industry 

internship program 

were conducted to 

understand curriculum 

related issues. 

Helped students to 

improve their 

professional approach. 

Students were feeling proud that they were part of KMC and Played their role in an 

effective manner. They were happy with the infrastructure facility provided by the 

campus. Reading material available in library were sufficient. Teachers were friendly.  

3. Alumni feedback: Alumni Feedback was focused on the following  criteria:- 

i) support in placement / higher education. 

ii)  student centered academic activities. iii)  

course offered by T.U. 

S.N Suggestion  Action Taken Outcome 

1. Passed out students 

wanted more placement 

Talks on career 

guidance were 

arranged. 

Placement of graduate 

Students increased in 

various fields. 

2. Wanted the  

administration to start 

new market demand  

course 

More Market oriented 

course proposal were 

developed. 

Market oriented course 

like BBA. / BIM 

proposal were 

submitted to concerned 

Dean office. 

3. To start new innovative 

non-credit course. 

More innovative 

courses were 

introduced. 

Innovative course like 

Entrepreneurship non-

credit course were 

introduced.  

4. Library facility more to 

be  improved 

Recent edition 

books were 

purchased and e-

library was 

established. 

student appreciated the 

facility of e- library. 

4 Teachers' feedback: The following were the teachers feedback form criteria: 

i) Syllabus. 

ii) Prescribed Text book. iii)   Library  facility. iv) 

 Faculty development program. v)  Support 

for research. 

S.N Suggestion  Action Taken Outcome 
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1. Suggested  regular 

revision of syllabus 

Develop feedback form  

2. Suggested to provide 

more facility to 

attend workshops and 

conferences. 

Provided leave and on 

duty facility to 

facilitate participation 

in  FDP 

More number of 

teaching  faculty 

participate and 

presented paper in 

conferences. 

3. Support for Research Role of KRMC has 

been made effective  

More competent 

teachers in research 

field. 

6. Issue and Challenges 
The main challenges encountered in the development and smooth functioning of the 

campus are as follows: 

1. Problem of social mobilization and participation of community to larger extent. 

2. Need to increase the facilities and incentives to the teaching and non-teaching staff 

within the framework of limited financial resources. 

3.Problem of fund raising during the later years from the community, because the 

community people already contributed a lot at the beginning of the campus program 

commencement. 

4.The community is willing to acquire additional land to meet the growing need of 

the campus, however some technical problems are arising in the process. 

5.Reluctance of teachers to participate in research, consultancy, extension and 

developmental activities due to their lack of time and other factors. 

Plan For Addresssing the Issues and Challenges : 

The new plan and process to achieve a particular aim and solve the problem of the 

campus. KMC has practiced several plans and process to achieve the set goals and 

objectives. The inception of an institution calls forth to the developmental initiatives, 

so as to bring it in the stage of advancement, which is also a continuing process. 

  

The development initiatives practiced in KMC are as follows: 

• Industrious effort to establish and run the campus by the local community, social 

workers, academics and the educationists and their encouragingly continued 

participation have sufficiently contributed to the development of the campus. 

• Financial support by the donators in the form of patrons, senate members and  

 voluntary service of the founder teachers and staff. 
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• The support of community to acquire the public land and ownership from the  

 government. 

• Earlier, the campus building structure was constructed from the donation of the 

Chairman of the CMC, local community and later on the infrastructure including 

the building structure was constructed from the internally generated income and 

external assistance. External assistance is obtained from UGC. 

• Since it is a community campus, the teaching and non-teaching staff have a good 

faith towards KMC and they are willing to work hard and honestly even in low 

pay scale. 

• Quality enhancement, use of new teaching pedagogy in teaching-learning process, 

faculty development program and increasing student support programs have 

helped in drawing the attention of learners to the campus. 

• Expanded and strengthened academic programs, introduction of non-formal job 

oriented training activities, expanded library system with on-line facilities, 

publication of research journal and proposed research projects, arrangement of 

supporting committees, departments, units and cells, publication of information 

and continued interaction with and important feedback from stakeholders have 

been the most important part of development initiatives. 

• In quest of innovation, KMC has been continuously endeavoring to raise its 

 access to the regional, national, and international academic organizations. 

Kalika Multiple Campus 

 Pokhara - 14, Kajipokhari , Pokhara 

Action Plan – 2081/082 

S.N. Activities 2081/2082 

1. Engineering design , cost estimate and bidding document 

preparation of Negi Block, Multipurpose hall and other 

construction. 

500000 

2. Costruction of 1st Floor in the Negi Block and 

Multiplurpose Hall of 400 Capacity. 

 

3. Extension of Canteen  

4. Contruction of bourdary wall with main gate. 1500000 
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5. Repair and Maintance of Building 500000 

6. Equipment Purchase for ICT Lab, Computer , Multimedia 

Prjoject 

1300000 

7. Internal Furnishing of Library  

8. Cosctruction of Indoor Game hall 1200000 

9. Upgrading the play ground by surface leveling and shade 

struture 

 

10 Beautification and maintenance of greenery and garden 

in the campus premises 

 

11 Support to Ph.D , M.Phil 1000000 

12 Research Methology Training 100000 

13 Exposure Visit for faculities 125000 

14 Mini Research  Grant for Teachers 100000 

15 Support to faculty for publish Artices in Journal 50000 

16 Support to faculty  to attend conferences Seminar 50000 

17 Purchase of books and journal in the Library  

18 Strengthen the  Research Management Cell  

19 Organise Talk Program 50000 

20 Academic Interaction Programes. 35000 

 

21 As an initial  step toward increasing pass rate, a “Student 

failure in examination study” will be undertaken to 

indentify the subjects with high failure percentange. 

200000 

22 To initiate measure to increase pass rate of the students 60000 

23 Initiate a system of regular interaction with employers for 

linking campus educations to market. 

 

24 To conduct various programs for motivation  of the 

students 

100000 
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25 Initiation  of student  focused teaching methods for quality 

improvement 

 

26 Use of multi media and power point presentation in class 300000 

27 Improve the quality of research and compulsory 

presentation of thesis in the seminar by students. 

50000 

28 Library improvement 100000 

29 Make preparation  for starting academic programs relating 

to BBA /BIM initially in the  faculty of  

Management 

 

30 Feasibility Study of MBA 200000 

31 Starting BBA , BIM  at Bachelor Level.  

32  Feasibitlity Study of BSW. B.Ed CSIT 500000 

33 To conduct an organizational   development  study and 

review  the existing organizational structure.  

200000 

34 Review  and revise  the campus  Statute of SDP. 500000 

35 Professional Skill Development Program for Non Teaching 

Staff Trough Training  

150000 

36 Computerisation of office system (Software Purchase) 200000 

37 Exposure visit to QAA certified campus  

38 Focused efforts towards mainting the criterion and 

benchmark for QAA certification. 

 

39 Monthly staff Meeting 50000 

40  To take different measures for good governnace. 50000 

41 Initiate  steps  for Collaboration and networking with 

foreign institutions.  

100000 

42 Capacity development of all department   

43 Establish a system of Student and Guardians Feedback. 50000 

44 Establish ECA  and organise various curricular activities . 150000 
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45 To promote and support  Student Welfare Club. 50000 

46 Provide spport to student Welfare Club to organize  

programs. 

50000 

47 Increse  Students participation  in Local and National 

Sports compitions 

50000 

48 Organise personality development programs for 

Students. 

 

49 provide Scholarships to mertions Students 600000 

50 Organise  various extra curricular activities for Students. 100000 

51 Sport Events and campus Annual Function  celebration. 500000 

52 Organise programs for promotion of Human Rights and 

Professional ethics. 

 

53 Support Youth Red Cross 50000 

54 Organise KMC Running Sheild Competition 150000 
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Work Plan (First year) 

S.N Key Performance Measurement 

area 

Base Year Date 

(2081) 

Target  

Achievement at the 

end of  2086 

1. Students Pass percentage Overall   29.2   % Overall   35 % 

2. Yearly enrollment  in under 

Graduate Programs 

  

 B.B.S 581 791 

 B.A. 153 200 

 BE.d 84 150 

3.  Enrollment  in Post Graduate 

Programs 

  

 MBS 42 82 

 MARDS 45 85 

4. Faculty with Ph.D 1 6 

5. Faculty with M.Phil 3 8 

6. Number of technical Course of 

Bachelor Level 

 2 New Course  

BIM and BBA 

7. Number of Class rooms 31 42 

8. Books and Journals in the 

Library 

18245 30000 

9. Number  of Full Time Faculty 16 24 

10. MoU with institutions of Nepal 

and other Countries 

2 4 

11. Students involvement in 

community event 

3 Events More than 12 

Events Annually 

12. Associate Professor / Professor 1 6   

13. Department wise annual academic 

calendar  preparation 

Not- Regular Every Dept has 

plan of Action at 

the beginning of  

Academic session 

14. Paper Presentation by  KMC 

Faculty  at seminar 

2 10 
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15. Faculty Research Projects 0 4 

16. Journal Publication 1  

 

17. No. of visiting Professors invited 15  

18. No  of Students taking part in 

extracurricular Activites 

130 300 

19. Course completion  100% 

20. Faculty staff Meeting Not Regular Minimum One  

meeting every two  

month 

21. Canteen Sitting capacity 

of 50 Persons at a   

Time 

Sitting capacity of  

100 Persons at a 

time 

22. Tutorial Classes for weaker 

students  

2 Classes Minimum 10  

classes per year in  

selected subjects in 

each department. 

23. No of Mini Research Projects 

completed by faculties 

4 15 
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